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Procurement is a critical function for any business, as it can significantly
impact both costs and quality. However, many businesses do not have a
formal procurement process in place, or their process is not as effective as
it could be. This can lead to overspending, poor quality products or
services, and missed opportunities.

Practical Procurement, Second Edition is a comprehensive guide to the
purchasing process, providing readers with the tools they need to develop
and implement effective procurement strategies. The book covers all
aspects of procurement, from planning to negotiation to contract
management, and provides real-world examples and case studies to
illustrate best practices.
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What's New in the Second Edition

The second edition of Practical Procurement has been updated to reflect
the latest trends and best practices in procurement. New content includes:

A new chapter on sustainability in procurement

An expanded discussion of risk management in procurement

New case studies and examples throughout the book

Benefits of Reading Practical Procurement

Reading Practical Procurement will help you to:

Develop a comprehensive procurement strategy

Identify and mitigate risks in the procurement process

Negotiate better contracts with suppliers

Manage contracts effectively

Improve the quality of your products or services

Reduce costs

Who Should Read Practical Procurement

Practical Procurement is a valuable resource for anyone involved in the
procurement process, including:

Procurement professionals

Purchasing managers

Supply chain managers



Business owners

About the Author

John Doe is a procurement expert with over 20 years of experience in the
field. He has worked with businesses of all sizes, from small startups to
large multinational corporations. John is a certified Professional Purchaser
(CPP) and a member of the Institute for Supply Management (ISM). He is
also the author of several other books on procurement and supply chain
management.

Order Your Copy Today

Practical Procurement, Second Edition is available now from all major
booksellers. Order your copy today and start improving your procurement
process.
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